
 
•  

     Future Family Enterprise: Sustaining Multigenerational Success 
     Course Sample Schedule 
 

 
Please note all times listed are US Eastern Time 

  
DAY 1    
  
12:00 PM– 6:00 PM  Multigenerational Family Enterprise Success and Program Overview 

 
 Facilitated Family Meeting 

 
 
DAY 2 

 
 

  
8:00 AM – 7:30 PM Evolution of the Family Enterprise 

 
 Facilitated Family Meeting 

 
 
DAY 3 

 
 

  
8:00 AM – 7:00 PM Long-term Ownership Strategy  
  
 Facilitated Family Meeting 

 
 
DAY 4 

 
 

  
8:00 AM – 7:00 PM Governance and Leadership  
  
 Facilitated Family Meeting 

 
 
DAY 5 

 
 

  
8:00 AM – 6:15 PM Succession  
  
 Facilitated Family Meeting 

 
 
DAY 6 

 
 

  
8:00 AM – 1:30 PM Long-term Success  
  
 Facilitated Family Meeting 

 
  

 
 
 

https://executive.mit.edu/openenrollment/program/leadership-playbook-for-the-digital-economy/

